MINUTES
WAYNE COUNTY AIRPORT AUTHORITY
FY 2011 BUDGET STUDY SESSION
September 9, 2010

Roll Call

Study Session of the Wayne County Airport Authority Board was called to order
at 1:30 p.m. at the Westin Hotel, Detroit Metropolitan Airport:

Charlie Williams, Chairperson
Reneé Pipis Axt, Vice Chairperson
Mary Zuckerman, Secretary
Bernard Parker

James Settles, Jr.

Excused: James Nicholson
Samuel Nouhan

Also Present: See attached sign-in sheet.
FY 2011 Proposed Budget Overview

Genelle Allen, Interim Chief Executive Officer, informed the Board that the Fiscal
Year 2011 (FY 2011) Budget includes three critical components: deferred
maintenance, regulatory compliance issues pertaining to the American with
Disabilities Act and Title VI of the Civil Rights Act of 1964 and the depletion of the
Passenger Facility Charges (PFCs) reserve. Ms. Allen reported that since the
July Budget Study Session there are some changes that have had a positive
impact on the overall budget — increased projections in enplanements, landed
weights and non-airline revenues, resulting in a net reduction of close to $2
million in costs to the airlines.

FY 2011 Operating Budget Update

Dina Reed, Director of Financial Planning and Analysis, presented the changes
that have occurred in the Airport Authority’s proposed FY 2011 operating budget
since the July 13th Budget Study Session. Ms. Reed reported that the
enplanement estimates were increased to $16.1 million, approximately 1.9%
above the current year projections, landed weight estimates were increased to
$21 million, approximately 4.5% above the current year projections and
concession and car rental revenues were increased $1.7 million.
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Dina Reed reported on the meeting with the Detroit Airline Airport Affairs
Committee (DAAAC) that was held on August 17, 2010. Ms. Reed informed the
Board that a copy of the letter that the DAAAC Committee sent on September 3,
2010 requesting additional details is provided in their meeting materials and the
Airport Authority will respond to the airlines next week.

Dina Reed reviewed the most recent Airports Council International — North
America (ACI-NA) Airport Performance Benchmarking Survey results and
pointed out that, compared to peer airports, Detroit Metropolitan Airport is
positioned in the middle in most categories. Ms. Reed remarked that historically
Detroit Metropolitan Airport has been positioned much lower in the Debt Service
per Enplanement category compared to peer airports and in FY 2011 Debt
Service will increase and move Detroit Metropolitan Airport up to a position in the
middle. Ms. Reed reported that the Airport Authority will work with the airlines in
regard to the Debt Service increase and will try to come to a positive resolution.
Dina Reed reported that the Cost per Enplanement will increase in FY 2011 to
approximately $10.00; however, Detroit Metropolitan Airport should still be
positioned in the middle compared to peer airports.

Dina Reed reviewed current airline industry updates that will affect Detroit
Metropolitan Airport in 2011 and beyond.

Capital Improvement Program (CIP) Overview

Jon Hypnar, Senior Vice President — Planning, Facilities and Maintenance,
presented the list of projects included in the Capital Improvement Program for
Detroit Metropolitan Airport. Mr. Hypnar commented that this Program focuses
on airport infrastructure and runways, bringing Detroit Metropolitan Airport up to
modern standards. Mr. Hypnar reported the Capital Improvement Program,
approximately $50 million over 5 years, is part of the proposed FY 2011 Budget
which will be presented to the Board for approval at the September 23™ meeting.
Jon Hypnar clarified this Capital Improvement Program is in addition to the
Capital Maintenance and Replacement Program that was presented at the July
13th Budget Study Session. Jon Hypnar reviewed two significant projects in the
Capital Improvement Program for Detroit Metropolitan Airport, Reconstruction of
Runways 4R/22L and 3L/21R.

Mr. Hypnar presented the list of projects included in the Capital Improvement
Program for Willow Run Airport. Jon Hypnar reviewed one significant project in
the Capital Improvement Program for Willow Run Airport, Reconstruction of
Runway 5R/23L.

At the request of Mary Zuckerman, Thomas Naughton, Executive Vice President
& Chief Financial Officer, explained the revenue sources that will support the
Capital Improvement Programs.
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VL.

VII.

Mr. Naughton explained the process to apply for Federal stimulus money for
runways at the request of Bernard Parker.

Thomas Naughton clarified for Ms. Axt that if a project is listed in the Capital
Improvement Program or the Capital Maintenance and Replacement Program, it
is a need and critical, not a want. Mr. Hypnar clarified the Capital Improvement
Program presented today is in addition to the Capital Maintenance and
Replacement Program that was presented at the July 13 Budget Study Session.

Charlie Williams asked about how runway numbers are assigned and Jon
Hypnar agreed to provide this information.

Jon Hypnar provided additional information about the FAA instrument landing
system used at Willow Run Airport at the request of Charlie Williams.

Capital Finance Program Overview

Terry Teifer, Vice President — Treasury, reviewed FY 2011 Budget Debt
Assumptions and Debt Profile. Mr. Teifer reviewed the Airport Authority’'s FY
2011 Bond Refunding Program and reported that a Bond Refunding Ordinance
will be presented to the Board for approval at the September 23™ meeting.

Terry Teifer and Thomas Naughton responded to Mary Zuckerman’s questions
regarding debt service and the operating budget.

Thomas Naughton and Dina Reed responded to Bernard Parker's questions
regarding the FY 2011 Budget.

Chairperson’s Comments

Charlie Williams remarked that he thought the Airport Authority staff did an
excellent job on the Budget presentation. Mr. Williams requested that, in the
future, the Board would appreciate getting the report in advance of the meeting.

Mr. Williams announced that Genelle Allen is now a licensed Airport Manager, as
she passed the test required by the State of Michigan, and congratulated her on
this achievement.

Charlie Williams reminded the Board members to send their comments in regard
to the Airport Authority’'s Chief Executive Officer job description to the Vice
President - Human Resources.

Interim Chief Executive Officer’s Comments

Genelle Allen commented that the Airport Authority staff has worked very
diligently to have a fiscally prudent and operationally sound budget and believes
it is reflected in what is being proposed. Ms. Allen clarified that the Airport
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Viil.

IX.

Authority will continue to wisely manage the debt and expenses. Genelle Allen
recommended the approval of the proposed FY 2011 Budget at the September
23" Board meeting.

Public Comment

Charlie Williams opened the floor for Public Comment at 2:45 p.m. No public
comment was received. Public Comment closed at 2:45 p.m.

Next regular meeting of the Wayne County Airport Authority Board is
scheduled for September 23, 2010 at 1:30 p.m. at the Westin Hotel.

Adjourn
Meeting was adjourned at 2:46 p.m.

Motion by James Settles; Supported by Mary Zuckerman
Motion unanimously approved.
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