Roll Call

MINUTES

WAYNE COUNTY AIRPORT AUTHORITY

BOARD MEETING
March 25, 2010

Meeting of the Wayne County Airport Authority Board called to order at 1:33 p.m.
at the Westin Hotel, Detroit Metropolitan Airport:

Charlie Williams — Chairperson
Reneé Axt — Vice Chairperson
Mary Zuckerman — Secretary
Samuel Nouhan

Bernard Parker

Excused: James Nicholson

James Setiles, Jr.

Also Present: See attached sign-in sheet.

Approval of Minutes

A.

Approval of Minutes from January 28, 2010 Board Meeting

The Wayne County Airport Authority Board meeting minutes from
January 28, 2010 were approved.

Motion by Bernard Parker; Supported by Mary Zuckerman
Motion unanimously approved.

CONSENT AGENDA - Contracts and Contract Amendments

A.

Contracts and Contract Amendments were approved.

Motion by Mary Zuckerman; Supported by Bernard Parker
Motion unanimously approved

1.

Reimbursable Intergovernmental Agreement (IGA)
(Reconstruction of Runway 4R/22L and Associated Taxiways —
Detroit Metropolitan Airport)

Resolution to approve a Reimbursable Intergovernmental
Agreement (IGA) (Part 1) with the Federal Aviation Administration
(FAA) for limited engineering and other support services required
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for the reconstruction of Runway 4R/22L and associated taxiways
- at Detroit Metropolitan Airport. The initial services include: FAA
technical services, consultation, preliminary engineering, site visits,
cost estimates and planning activities. The cost for these initial
services, (Part 1 only), are estimated by the FAA at $63,250.00.

[Approved Resolution No. 10 — 18]

North Star Plumbing, Inc. (Backflow Prevention and
Inspection/Testing Services — Detroit Metropolitan and Willow
Run Airports)

Resolution to approve a contract with North Star Plumbing, Inc.,
to provide inspection, repair, testing, and replacement of backflow
preventers, on an as-needed basis, for Detroit Metropolitan and
Willow Run Airports. The contract term is a maximum of three (3)
years commencing upon Notice of Award; initial one (1) year term,
with two (2) one-year renewal options exercisable by the CEO,
subject to vendor’s satisfactory performance and availability of
budgeted funds. The cost of the contract is not to exceed
$225,000.00. The contract was competitively solicited; contract
deemed lowest responsive bid from a responsible bidder.

[Approved Resolution No. 10 — 19]

Dymax Engineering (North Power House Natural Gas Turbine —
Detroit Metropolitan Airport)

Resolution to approve an amendment to the professional services
contract with Dymax Engineering, to amend the scope of work
and add funding to assist with the installation and integration of a
natural gas turbine to the North Power House at Detroit
Metropolitan Airport. The proposed amendment will be effective
upon issuance of Notice to Proceed for the amended scope of
work, and will terminate upon the Airport Authority’s final payment
for all required services (Estimated completion: July 2010). The
cost of the proposed amendment is not to exceed $68,000.00; for
total contract costs not to exceed $83,000.00.

[Approved Resolution No. 10 — 20]
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Northwest Consultants, Inc. (Bridge Inspection, Design and
Engineering Services)

Resolution to approve an amendment to the scope of services of
the Detroit Metropolitan Airport bridge inspection, design and
engineering professional services contract with Northwest
Consultants, Inc., as well as extend the term of the contract by
three (3) months. The amended contract term will terminate
December 7, 2010. There is no change to the total cost of the
contract.

[Approved Resolution No. 10 — 21]

Grainger, Inc. (Cooperative Agreement for Maintenance, Repair
and Operating (MRO) Equipment)

Resolution to approve an amendment to add funding to the contract
with Grainger, Inc., for the purchase of maintenance, repair, and
operating (MRO) equipment and supplies for Airport Authority use
through a cooperative agreement. The contract term is March 1,
2010, and will terminate February 28, 2014. The cost of the
proposed amendment is not to exceed $210,500.00; for total
contract costs not to exceed $260,500.00.

[Approved Resolution No. 10 — 22]
Tri-County International Trucks, Inc. (Dump Trucks)

Resolution to approve a contract with Tri-County International
Trucks, Inc., for a one-time procurement of two (2) replacement
10-cubic yard dump trucks, with V-bottom spreaders, for use at
Detroit Metropolitan Airport. The cost of the one-time procurement
is $440,680.00. The contract was competitively solicited; contract
deemed lowest responsive bid from a responsible bidder.

[Approved Resolution No. 10 — 23]

American Association of Airport Executives (AAAE) (FBI
Fingerprint Processing Services)

Resolution to approve a special exception to the competitive
solicitation process and to approve a contract with American
Association of Airport Executives (AAAE), to provide for TSA-
mandated FBIl fingerprint-based criminal history record checks,
security threat assessment and associated security processing
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services for all individuals applying for an Airport |ID Badge at
Detroit Metropolitan Airport. The contract will commence April 1,
2010 and terminate March 31, 2014. The cost of the contract is not
to exceed $1,100,000.00. .

[Approved Resolution No. 10 — 24]

First Independence Bank (Sponsorship Agreement for
Branding/Marketing Opportunity)

Resolution to approve an amendment to the existing contract with
First Independence Bank to temporarily reduce the monthly ATM
Service Fee for an ATM located in the ticket counter lobby of the
North Terminal at Detroit Metropolitan Airport. The proposed
amendment will be effective during the time period of March 1,
2010 through February 28, 2013, or at which point the average
number of monthly ATM transactions exceeds 1,000, whichever
occurs first.

[Approved Resolution No. 10 — 25]

HDS & Partners at Detroit Metropolitan Wayne County Airport,
LLC (Nationally Branded News/Gift Concession - Detroit
Metropolitan Airport)

Resolution to approve an amendment to the existing concession
agreement with HDS & Partners at Detroit Metropolitan Wayne
County Airport, LLC, to allow the closure of a small retail
kiosk/newsstand (USA Today/Travel Zone) located in the North
Terminal baggage claim area at Detroit Metropolitan Airport. The
proposed amendment will be effective April 1, 2010.

[Approved Resolution No. 10 — 26]

Report from Chief Financial Officer

Thomas Naughton, Executive Vice President and Chief Financial Officer,
reviewed the Airport Authority’'s February 2010 Passenger Traffic Report,
January 2010 Management Report and Detroit Metropolitan Airport’s highlights.

Charlie Williams thanked Mr. Naughton for the excellent report and received the
Chief Financial Officer report in file.

Renee Axt requested an update on the Airport Authority’s parking strategy
because it is such an important part of the non-airline revenue that is relied on in
the budget, and Jack Vogel, Senior Vice President of Business Development,

WCAA Board Meeting
Minutes — 3/25/10

Page 4



and Vera Marflak, Director — Business Development Administration, responded
providing additional information.

Thomas Naughton reminded the Board that Delta Air Lines urged the increase in
parking rates at the North Terminal Blue Deck garage for comparabie pricing
between the North and South Terminals garages. Mr. Naughton and Lester
Robinson, Chief Executive Officer, clarified that it is required to include Delta Air
Lines in the parking rate discussion before there is any change in the strategy.

At the request of Reneé Axt, Lester Robinson introduced the Airport Authority's
parking team — Matt McGowan, Director of Landside Services and Mark Erby,
Assistant Director of Landside Services.

Charlie Williams asked about a short-term, medium-term and long-term strategy
for airport parking, and Jack Vogel responded.

Thomas Naughton and David DiMaria, Director of Willow Run Airport, responded
to Bernard Parker’'s question is there anything the Airport Authority can attribute
to the increase in revenue and reduction in expenses at Willow Run Airport.

At the request of Bernard Parker, Genelle Allen, Executive Vice President,
agreed to provide at each Board meeting a report on the Airport Authority's
Disadvantaged Business Enterprise (DBE) and Small Business Enterprise (SBE)
Diversity Programs. Charlie Williams concurred and suggested that the Diversity
Programs report should be provided to the Board through the Chief Executive
Officer, or a hard copy, rather than being included in the Finance report.

Samuel Nouhan asked Jack Vogel if Business Development’s short, medium and
long-term parking strategies include corrective steps and if he is working in
consultation with the Airport Authority’'s Internal Auditor on obtaining the
necessary paper work and expenditures related to the Motor City Central
Parking's (MCCP) audit, as discussed at the March 22 Audit Committee meeting.
Jack Vogel responded to Mr. Nouhan’s question and confirmed he is working in
consultation with the Internal Auditor on this issue.

Samuel Nouhan asked if the parking credit card payment information has been
analyzed and if pricing strategies could be designed to retain repeat credit card
users and Lester Robinson, Jack Vogel and Vera Marflak responded. Mr.
Nouhan further commented that he would like the Airport Authority staff to really
analyze which segment of the parking market has been lost and how it might be
recovered.

Charlie Williams requested that Jack Vogel present the Airport Authority’s shori-
term strategy plan in regard to parking operations at the Airport at the next Board
meeting. Mr. Williams also requested additional information about the upcoming
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Request for Proposal (RFP) for parking operations at Detroit Metropolitan Airport
and asked Mr. Vogel to be prepared to discuss it at the next Board meeting.

V. Old Business

A

Proposed Revisions to WCAA Ethics Ordinance

Bernard Parker, Ethics Committee Chairperson, reported the Ethics
Committee had reviewed and considered the suggestions received from
James Nicholson concerning the proposed revised Ethics Ordinance, and
would like to revise the proposed amendment to include three changes to
the proposed Ethics Ordinance that was included in the January 28"
Board meeting materials. Mr. Parker reviewed the three changes to the
proposed Ethics Ordinance.

Samuel Nouhan mentioned there are various references to a
governmental entity in the Ethics Ordinance and noticed a definition of
governmental entity was not included. Mr. Nouhan asked if a
governmental entity includes the Airport Authority itself and Barbara
Bowman, Outside Counsel from Bodman LLP which assisted in
developing the proposed revised Ethics Ordinance, responded and agreed
to review and see where the phrase is used and if it creates any issues for
the Airport Authority and will bring it back to the Ethics Committee.

Bernard Parker thanked the Ethics Committee members and Airport
Authority staff for their time and effort spent to look at comparable
sources, both at airports and businesses, to reflect best practices and the
revised Ethics Ordinance will hopefully provide guidance for a number of
years.

Motion by Mary Zuckerman; Supported by Reneé Axt
Motion unanimously approved.
[Approved Resolution No. 10 — 27]

V. New Business

A.

William A. Pritula and Sons, LLC (Pavement Rehabilitation and
Replacement Services - Detroit Metropolitan and Willow Run
Airports)

Resolution to approve a contract with William A, Pritula and Sons, LLC,
to provide for pavement rehabilitation and replacement services for public
roadways, airfields, and other areas at Detroit Metropolitan and Willow
Run Airports. The contract term is a maximum of three (3) years
commencing upon Notice of Award; initial one (1) year term with two (2)
one-year renewal options exercisable by the CEO, subject to vendor's
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VIL.

Vil

satisfactory performance and availability of budgeted funds. The cost of
the contract is not to exceed $2,632,500.00 for FY 2010 work only. The
contract was competitively solicited; contract deemed most responsive
proposal from a responsive proposer.

Motion by Bernard Parker; Supported by Reneé Axt
Motion unanimously approved.
[Approved Resolution No. 10 — 28]

B. Voice Over Internet Protocol (VolP) Equipment, Software and
Services (Avaya)

Lester Robinson reported there is some detail that has to be worked out
that involves the entire Airport and recommended that the Board pass on
voting on this contract today. Mr. Robinson further reported that Arun
Gulati, Vice President — Technology Services, will have a presentation on
the VolP equipment at the next Board meeting.

Mary Zuckerman moved to pass on this item today.

Motion by Mary Zuckerman; Supporied by Bernard Parker
Motion unanimously approved.

Audit Committee Report - March 22, 2010 Audit Committee Meeting,
Samuel Nouhan, Chairman

Samuel Nouhan provided a summary of the March 22, 2010 Audit Committee
meeting.  Mr. Nouhan reported that there were substantial irregularities with
respect to the ACS Transport Solutions, Inc. contract and the Audit Committee
has requested a specific response from the Airport Authority staff and is
expecting that as soon as possible. Samuel Nouhan further reported that the
External Auditor, Plante & Moran, gave the Airport Authority a satisfactory report
as well as from Terry Teifer, Vice President — Treasury.

Charlie Williams received the Audit Committee report in file.
Report from Chief Executive Officer

A. CEO Monthly Report - pursuant to WCAA Procurement and
Contracting Ordinance, Section 7.J

Mr. Robinson reported the January and February 2010 monthly reports on
contracts issued under the authority of the Chief Executive Officer were
included in the Board’s meeting materials.
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B. Strategic Plan lcons Memo on Contract Award Recommendation
Summaries

Lester Robinson reviewed the memo that was included in the Board's
meeting materials that describes the icons that have been added to the
contract award recommendation summaries that points out how each of
the contract items reconcile to the Airport Authority’'s Strategic Plan, as
previously requested by Reneé Axt.

C. J. D. Power & Associates Recognition as Highest in Overall
Customer Satisfaction among Large Airports

Lester Robinson presented the 2010 J. D. Power & Associates’ Award that
recognizes Detroit Metropolitan Airport as Highest in Overall Customer
Satisfaction among l.arge Airports. Mr. Robinson acknowledged that he is
very proud of the award and the Board should be too and asked the Board
members to participate in a photo opportunity when the meeting
concludes.

Chairperson’s Comments

Charlie Williams echoed Mr. Robinson’s comments about Detroit Metropolitan
Airport receiving the 2010 J. D. Power Award as Highest in Overall Customer
Satisfaction among Large Airports and agrees it is truly a high honor and ali of
the staff should be saluted.

Mr. Williams reported that Lester Robinson’s contract as the Chief Executive
Officer expires on April 30" and is in negotiation. Charlie Williams noted that
since the next Board meeting is scheduled May 27, 2010, he was requesting a
motion to authorize the extension of Mr. Robinson’s contract, on the same terms
and conditions, through May 31, 2010.

Mary Zuckerman motioned for the extension of Lester Robinson's contract as
Chief Executive Officer through May 31, 2010, on the same terms and
conditions.

Motion by Mary Zuckerman; Supported by Axt
Motion unanimously approved.
[Approved Resolution No. 10 — 29]

Public Comment

Charlie Williams opened the floor for Public Comment at 2:12 p.m. No public
comment was received. Public Comment was closed at 2:12 p.m.
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Xl. Closed Session

Charlie Williams reported the Airport Authority Board does not require a Closed
Session today.

Xil.  Next meeting of the Wayne County Airport Authority Board is May 27, 2010.
Location to be confirmed.

Xll. Adjourn
Meeting adjourned at 2:13 p.m.

Motion by Bernard Parker; Supported by Reneé Axt
Motion unanimously approved.
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